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P&F Constitution 
1. Objects and Functions 

a. The P&F recognises and values the role that parents/caregivers play in the education of 
their children. We aim to promote the interests of the school and students by bringing 
parents together. 

b. To assist in providing facilities and equipment for the school in consultation with the 
school, via a P&F levy that is to be paid by each family annually. Any other fundraising 
by the P&F or any of the sub-committees MUST be approved by the P&F committee. 

c. To promote a sense of community amongst parents in association with the school. 

The P&F will endeavour to do this by 

d. Reaching out to all associated with the school to build a friendly and welcoming 
community, which seeks to involve all possible members. 

e. To provide a parental perspective to assist the school in decision making when 
appropriate to do so, by providing a forum where matters relating to any issues can be 
discussed productively and with respect, with input from the Principal or the Principal’s 
representative. This also will provide an opportunity to gain insight into the life of the 
schools current developments. 

 
2. Limitations 

a. The P&F (including all the sub-committees), has no legal identity separate from the 
school. It is a consultative body established under the auspices of the Principal and 
School Board. 

b. The P&F has no authority in the day-to-day operation, teaching staff or management of 
the school. 

c. The P&F and all sub-committees must seek permission for ALL activities which affect the 
school or use any school property. 

 
  

mailto:enquiries@grg.nsw.edu.au
http://www.grg.nsw.edu.au/


 
 

2 grg.nsw.edu.au 
 

 

3. Membership 
a. The Principal of the school, or the Principal’s representative, shall be a member, ex- 

officio, of the association and all its committees. 
b. All parents of pupils attending the school are members once their P&F levy is paid. 

The Principal will contact any attending parents who are not financial in a discreet 
manner to ensure this requirement is met. 
 

4. Office Bearers/Executive Committee 
a. The Executive Committee is the group responsible for the management of the P&F. 

Members of the committee shall not receive any remuneration or other material 
benefits. 

b. The Executive Committee comprises of:  
President 
Vice President  
Secretary   
Assistant Secretary  
Treasurer 

c. The executive committee has the power to make decisions at executive meetings on 
behalf of the P&F when appropriate as agreed by the Principal and within the limits of 
the financial criteria. 

d. The executive committee is responsible for ensuring that the P&F and all its committees, 
work collaboratively and cooperatively with the Principal and school community. 

e. Ensure financial accountability. 
 

Duties of Office 

The President - Promote the objectives and functions of the P&F. Provide leadership and 
direction when required. Support committee members as required. Preside over all 
meetings in a productive and respectful manner. Prepares the Annual Report and presents 
this report at AGM. The President holds the casting vote if required. The President has an 
overseeing role on all sub-committees. When necessary, they will provide a P&F report for 
inclusion in the School Newsletter. 

Vice President - - Participates at all meetings. Supports the President as required. Assumes 
the role of Chairperson when required to do so. 

Secretary - Manages day-to-day communication and records of P&F. Organisers minutes in 
accurate draft form in a style agreed upon by executive. Prepares minutes and agendas 
for meetings. Passes on records in good order to incoming secretary. 
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Treasurer - Is responsible for ensuring all financial records and dealings are up to date and 
correct. All monies are to be banked in the approved bank accounts. Present financial 
reports at EACH meeting showing incomings and outgoing and make recommendations as 
required e.g. Term deposits. Liaise with Bursar as required. Prepares records for annual report 
and audit as required. The treasurer will be responsible for organising bank accounts as 
necessary. The treasurer will bring chequebooks to meetings to reimburse approved 
expenses as required. Should it be necessary during unavoidable absence of the treasurer, 
another officer of P&F may receive monies, issue receipts and deposit the money and pass 
information to treasurer ASAP. Passes on records in good order to incoming treasurer. 

Authorised signatories of the P&F accounts shall consist of any 2 members of the following, 
Treasurer, President, Secretary, or member of GRG staff as nominated by the Principal. 
Signatories are to be changed at the beginning of all new committees, by the treasurer. 

Any members of the executive may resign by communicating with the secretary and 
Principal. 

 

5. Election of Officers 
a. The AGM will be held once each year (on date specified). In order to allow for a 

smooth transition the incumbent committee will serve until the end of the calendar 
year, with the new committee commencing at the beginning of the following year. 

b. At the AGM the Principal will declare all positions vacant. Candidates are to be 
nominated and seconded. If there are multiple candidates then a secret ballot will be 
held and decides by simple majority. 

c. To be eligible to be nominated for the position of President, the candidate must have 
previously held an Executive position on the Parents and Friends Association for at least 
one complete term (i.e. one year). 

d. Any vacancy on the executive shall be filled by election at the next general meeting. 
e. Executive members are eligible for re-election to the same position with the exception 

of members who have held to same position for more than 3 years consecutively; these 
members however, can stand for other executive positions or remain on the Committee 
in other positions. Members who have previously served a 3 year term may stand for re- 
election for the same executive position after 2 years have elapsed since they last 
served in this capacity. 
 

6. Termination of Office 
a. The position of any officer who is absent from any 3 consecutive meetings without 

notification may be declared vacant as required by executive committee. 
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b. Providing due notice of motion (20 days) is given, and the Principal is informed, a 
member of the executive committee may be removed from office by resolution carried 
out at a general meeting. 

 

7. General Meetings 
a. The executive will organise a general meeting once a month, beginning in February 

and finishing in December. Notice of meetings to be in the School Newsletter and also 
on school calendar. 

A quorum of a general meeting will be 6 including the Principal or his nominee. 
b. All meetings will be conducted in accordance with standard meeting procedures. In 

the case of a tied vote the chairperson has the deciding vote. 
 

The order of business will be: 
• Welcome 
• Record of attendance and apologies. 
• Confirmation and acceptance of the minutes of the previous meeting. 
• Business arising from minutes 
• Correspondence incoming and outgoing. 
• Reports - Principal, Treasurer and ALL other sub committees. 
• Function planning as required 
• General business 
• Confirmation of next meeting date 
• Thanks and close. 

 
8. AGM 

a. The AGM is to be held in October each year after due notice (30 days) has been given 
to the school community. 

b. Previous minutes are to be read, moved and seconded. 
c. Business arising from minutes as required. 
d. All positions made vacant, from the beginning of the next calendar year, with the 

Principal conducting elections for all positions. 
e. ) A quorum for the AGM is 10 financial members. (Only financial members are eligible to 

vote) 
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9. Fund Raising 
a. As parents pay a compulsory levy to P&F, general fund raising is not permitted. 

However, with the Principal’s permission there may be "special circumstances" that will 
allow fund raising for specific purposes - e.g. World Vision charity or the like as approved 
by Principal. 

b. Various functions such as Mothers’ Day stall, Fathers’ Day stall, Trivia Night etc., must 
cover costs by charging small amounts to those taking part in the event. Any profit is to 
be given directly to the P&F and will be deposited as required. 

c. ALL fund raising by P&F or ANY of its sub committees MUST be approved by the 
executive AND the Principal. 
 

10. Sub Committees 
a. From time to time sub committees will be formed as required by the executive, e.g. Ball 

committee, Open Day committee, Welcome to Parents etc. These committees will be 
formed by Presidential appointment as discussed at the meetings. 

b. ALL ongoing committees such as Primary Parents, Parents Network and Dad’s Club are 
reportable to the P&F executive committee. ALL events are to be discussed at General 
Meetings and any requests for ANY fund raising MUST be approved PRIOR to any event 
taking place. A report from each committee MUST be presented at each P&F meeting. 
In consultation with the Principal sub committees can be dissolved as deemed 
necessary. 

 
11. Dissolution 

The P&F may be dissolved under a few circumstances: 

• Insufficient members to form a quorum 

• If the Principal and School Board find due reason to do so, after correct notification is 
given. 

In this event ALL monies from ALL committees will be returned to Georges River Grammar. 

 
12. Changes to Constitution 
 

All changes are to take place at a recognised P&F meeting and MUST have the approval 
of the executive, School Principal and School Board. ALL changes MUST be notified 30 
days previous to a formal P&F meeting, must be discussed, voted on and must have a 
majority of 75% of members present approve the changes proposed. 
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