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“ Education needs to be radically rethought partly  
to stop the boredom, but mostly to blow the lid 
off learning, whereby students and teachers as 
active partners become captivated by education”

 Michael Fullan & Maria Langworthy,  
 Towards a New End: Pedagogies for Deep Learning



We have some exciting times  
 ahead of us at GRG.
And we have all of you to thank for it – every 
teacher, parent and student who filled in our  
2018 survey or participated in our forums.



Using data distilled from your 
responses, our senior leadership team 
and school board set about answering 
some really important questions.

This is where we will be focusing 
our attention and dedicating our 
resources for the next four years. 

And there’s more good news. From 
2019 we are partnering with New 
Pedagogies for Deeper Learning 
(NPDL), an organisation that connects 
educators worldwide, and is going  
to help us empower our teachers to 
take their craft to the next level.

You can read more about that in  
the following pages as we break  
down the strategy that is taking  
us into the great beyond. Exciting 
times ahead indeed. 

Happy reading, 

GRG Board, Principal and the  
Senior Leadership Team

That process helped us re-state the 
unique set of values and goals that 
define GRG. Things like: our focus 
on nurturing well-rounded, engaged 
learners. The value we place on the 
professionalism of our teachers. The 
strength of our community and our 
learning culture built around staff, 
students and parents. 

From that discussion and the series 
of spirited sessions that followed, we 
developed our 2019 – 2022 strategy,  
a vigorous, six-faceted approach. 

What are we already doing really well at GRG?

What do we want our future school to look like? 

What is great education?

What does that look like at our school? Inspiring 
Learning 
Culture



1984 
St. Paul’s Choir School for 
primary-aged boys opens 
in the Rectory of St. Paul’s 
Anglican Church Bankstown

1986 
Bankstown Grammar School 
set up to cater for secondary 
students, a joint venture of 
the Anglican and Uniting 
churches in Bankstown

1988
Bankstown Grammar 
(by then a school in the 
Anglican tradition) goes 
independent and co-ed

2004 
St Paul’s Choir School 
amalgamates with 
Bankstown Grammar to 
become a K-12 school

2011
Name change to Georges 
River Grammar reflecting the 
growing catchment area of the 
school, and as a fresh start for 
the two amalgamated entities

Where we come from says a lot   about who we are.



Commitment  
to serve

Inspire children  
to learn

Opportunities  
for every child

A caring learning 
environment

That original Christian mission still informs 
our purpose and vision.

GRG Vision

Community CompassionServiceSacrifice + + ++ + +

GRG Purpose



Where to from here?
 
As a group, we’ve consulted widely 
and committed many executive and 
staff hours to create this strategic 
plan, broken down into six inter-
related domains.

Focusing our minds and our work, the 
plan gives us direction for the future, 
and guidance as to what we should 
be tackling right now, to build an 
outstanding education offering over 
the next four years. 

2019–2022
GRG



Inspiring learning culture
It’s not enough to wish for inspired, 
confident, resilient students. We 
need to be deliberate in designing 
education that will engage students 
in learning experiences relevant to 
success in the 21st century. 

Which is why, as of 2019, we will be 
partnering with New Pedagogies 
for Deeper Learning (NPDL), an 
international organisation that works 
alongside educators in more than 
1300 schools worldwide. 

NPDL’s powerful new models for 
teaching and learning use digital tools 
and resources as well as real-life problem 
solving to help all students identify their 
talents, purpose and passion. 

The NPDL focus is on six key 
learning competencies – the ‘6 Cs’: 
collaboration, creativity, critical 
thinking, citizenship, character and 
communication. Research tells us that 
this is the skill set that every student 
will need to excel and flourish in a 
complex, rapidly changing world.  

In the end we want our students 
to develop an enduring, life-long 
love of learning. The well-rounded 
experience we offer will come from 
a rich curriculum and meaningful co-
curricular suite of offerings. 

We want our students to develop an 
enduring, life-long love of learning.

What is deep learning?
It’s a powerful approach which 
transforms the role of the teacher 
into that of an architect of 
learning, designing experiences 
that build global competencies. 

Deep learning comes from 
learning experiences that go 
beyond surface learning and help 
students to develop connections 
to learning at a level that 
demonstrates deep understanding, 
application and an awareness of 
the interconnectedness of learning 
concepts.



Why NPDL?
Doing the groundwork for 
our new strategic plan, we 
recognised the inherent 
strength of GRG’s teachers, 
their knowledge and 
professionalism and the vast 
array of pedagogical tools 
they have at their disposal 
already. What we saw in NPDL 
was a way for our teachers 
to take their craft to the 
next level - by tapping into a 

collaborative global learning 
community committed to 
research, risk taking, trialing 
new methods and sharing 
results and information. 
NPDL also addresses 
technological currency which 
is so important as we create 
the workforce of the future: 
students ready and able to 
take on jobs that don’t even 
exist in our world right now.



What will GRG learning culture look like, 
with NPDL in full swing?

We will benefit from learning 
partnerships as our teaching 
community works together 
with other networks locally 
and globally to improve 
education at GRG and 
beyond. We look forward 
to building an inspired, 
connected, collaborative 
learning community involving 
educators, students and 
families.

They will be reflective 
practitioners, committed to 
enabling deep learning. They 
will work collaboratively to 
inspire and motivate one 
another and their collective 
of students using evidence-
informed, pedagogical 
practices.

We will evolve our 
learning environments 
into collaborative learning 
spaces, supported by a 
school culture that takes 
deep learning seriously.

We will have teachers who 
are designers of powerful 
learning experiences; 
courageous professionals  
who will experiment with  
new techniques to meet  
the learning preferences of  
all students. 

We will have technology 
that enables deep learning 
including an ICT (internet 
and communications 
technology) strategy that 
prioritises the effective use 
of tech in the classroom, 
executed by teachers who 
are confident to experiment 
with these new technologies.



If we achieve everything we want to achieve, we will see:

Students who 
have an ethos 
of leadership 
and service

Enrichment 
through a 
meaningful  
co-curricular 
experience 

Engaged, 
motivated 
students

Students with 
an enduring 
love of learning

Students who 
live Christian 
values

Confident, 
resilient 
students

It’s not about what you 
know but what you do 
with what you know.

1. Students 
We have a vision of children who are inspired to learn and become 
the leaders of our future. 
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2. Organisational 
culture and wellbeing

We need to support all staff members 
and build a community of teachers 
that is inspired, engaged and 
contented, with all staff meaningfully 
engaged in their profession. Shoring 
up our community will be: 

• Effective communication - vertical, 
horizontal, internal and external

• Effective leadership at all levels
• A culture of collaboration, mutual 

respect and trust
• A culture of generosity that inspires 

gratitude and appreciation
• An inspiring approach to  

staff wellbeing

To achieve the caring and rich educational 
offering described in our strategy, GRG 
needs a healthy organisational culture  
that prioritises the wellbeing of its staff.  



33. Leadership  
and Governance
Can we create deep and meaningful 
learning experiences for our students 
with uninspired leadership? Absolutely 
not. Leadership is a key driver of 
consistent direction and quality control, 
crucial for maintaining high standards 
in our student body and staff. 

We also cannot overstate the 
importance of trust and confidence 
in the board and senior leadership 
at GRG, and the need for sound 
governance.  With that in mind, 
GRG will be fostering collaborative 
practices across all levels of leadership 
that are in tune with the servant 
leadership embedded in our culture. 

We will know we are hitting our goals 
in this domain when we have:
• Leadership and governance at all 

levels committed to deep learning
• Financial sustainability
• Effective succession planning
• Opportunities for leadership 

development at all levels
• A servant leadership ethos 

embedded in our culture, and 
along with it, a spirit of generosity, 

gratitude and appreciation 
development

• Sound financial governance, 
practices and processes as a priority

• Ongoing professional learning for our 
senior leadership team and board

• Responsible and accountable 
stewardship of and for its future 

• Trust and confidence in the board 
and senior leadership team

• Attraction and retention of quality 
leaders who are committed to 
inspiring, visible, connected 
leadership 

• Effective organisational structure
• Effective board governance

What is servant leadership?
It’s a kind of leadership that starts 
with the desire to serve, making other 
people’s needs your main priority, 
focusing on the growth and wellbeing 
of people and their communities. And 
then comes the aspiration to lead, but 
not as an exercise of power. Instead 
it’s about sharing power, enriching 
the lives of individuals, building better 
organisations and ultimately creating 
a more just and caring world.



4
4. Our Community
 

We have identified a number of 
ways to bolster relationships with all 
stakeholders, including improving all 
lines of communication, listening to 
stakeholders, helping them to feel 
heard, and communicating information 
in a timely manner using a variety of 
means. If we get this right, information 
will be easily accessible to all. 

The hallmarks of a stronger 
community will be:
• Supportive relationships between 

school and families
• GRG perceived as a school of 

choice within our community
• Enduring commitment to serving 

communities in need
• Active and supportive P & F and 

GRG Alumni Association
• A deeper relationship with 

Bankstown Airport Ltd (BAL), 
extended into the realm of teaching 
and learning in the aviation sphere

• Trust and goodwill towards GRG in 
our local community

• Ongoing awareness of our 
community’s needs

• A deep sense of community 
amongst students, staff and parents 
across the K-12 continuum, as 
well as extended family and other 
stakeholders

Our community is at the heart 
of everything we do. 



55. Infrastructure  
and Facilities
The kind of powerful deep learning 
we’re aiming for demands new  
ICT infrastructure and technology  
in the classroom. 

The school will design and implement 
a masterplan that caters for the 
learning experiences envisaged in  
our NPDL program.
 

We will focus our resources on:
• ICT infrastructure tailored to enable 

deep learning, as well as collaborative 
and creative learning experiences 

• Master planning geared towards 
contemporary, evidence-informed 
teaching practices and a wide range 
of co-curricular experiences

• Financial sustainability
• Fit-for-purpose and aesthetically-

pleasing indoor and outdoor 
facilities and spaces

• A productive working relationship 
with Bankstown Airport Ltd

• Effective implementation of our 
master plan

• A safe school environment



2019–2022
GRG

It is a new era for GRG
 
Definitely the right time for us to be 
“captivated by education” and to be 
building on all the good work done to 
date. Thank you again to our teachers, 
parents and students: your input and 
questions, as always, are welcome. 

With this strategic plan in our sights 
we enter 2019 with great optimism 
and clarity, buoyed by the unity and 
strength of the GRG community.





There is a time for everything 
and a season for every activity  
under the heavens
(Ecclesiastes 3:1).



Inspired to learn, 
committed to serve.

Georges River Grammar
53 Georges Cres 
Georges Hall NSW 2198

E enquiries@grg.nsw.edu.au 
P 61 (02) 9725 7566
W grg.nsw.edu.au


